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Overview

BitCode is an online platform that allows people to leam how to program web applications
and mobile apps in a creative and interactive way.
All features on the leaming platform are available in Arabic and free of charge



Blt eam Skills
COde T Skill

Tarek is very knowledgeable and experienced in online marketing and loves teaching
children. He has good experience in development as well, and is passionate about
programing. Tarek believes that coding can change people’s lives from shifting the way we
think and the way we work to providing endless possibilities.

Tarek is a Robotic Trainer in SCS Syria, and the fraining kids form ages 9-19 years about
robotic, form mechanism side and programing side, and my idea for Startup camping up
from that

Mohamed is great developer, you never have to worry about developing platforms with him
on the team. He's a passionate entrepreneur and has good experience with two other
startups. Mohamed has a ‘can do’ spirit and is not afraid to take risks.



ggde The Customer Pain

We noticed many of those around us are becoming more aware in technology, and we see a
growing interest in people wanting to get more involved in tech.

We also noticed that there is no Arabic content in tech or to learn programming.

Looking at programming and coding in the Arab world, it is undoubtedly an emerging field
that is needed across every industry and every organization in the imminent future.

Responding to this need, BitCode aims to develop the next generation of Arab coders and
programmers.



Bit Your UNIQUE solution

Code

BitCode is an online platform that allows people to learn how to program web application
and mobile apps by watching videos and writing code directly into the window provided. This
exercise will teach users how to solve challenges and learn coding in Arabic.



Blt emo / Video
COde D / Vid

Bit-Code.net
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One More thing

The process of writing and developing content.
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Currently we're focusing on one topic of coding web development and developing more
courses next.

Users watch tutorial videos and write code directly into the browser.

Our platform is totally free and is sustainable with new content provided in Arabic.
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Achievements so far
Code

We launched the platform in April 2015 with 2 Course, 12 Chapters, 12 Videos, and 53
Challenges.

We have more than 2,350 registered users, without any public marketing.
There were 14,000 coding solutions submitted from users.

We have more than 24,500 Sessions for BitCode with 5 minutes of average session
duration of which 22% came from Egypt and 17% from Saudi Arabia.

More than 34,000 minutes was watched from BitCode Videos on YouTube.



Bit
Code

There will be 413 million internet users in 2015 in MENA, 28% of them are between ages
156-24 that's 115 million users in our target market.

The Opportunity (Market size/Target customers)

88% of people said that the internet gave them an important opportunity to leamn.

67% of arab have used an online learning platform.
4 of 10 users in MENA purchase something online.

The result of our survey:
e 160 participants
59% of them are 15 - 23 years old.
95% say they are interested to learning programming.
57% say they learn coding and programming form videos online.
89% are interested to teach their kids and members of their family how to
code.

the statistics used are from Dubai School of Government
and go-gulf
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Business Model (How do you make money?)
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We plan to sell Pro Courses

We will target about 250,000 users in our first year, and launch the Pro Courses for 9% a
month, if 2% pay one course that will be 45,000% in revenue.

We will host offline workshops to market our platform, or generate revenue from workshop
registrations for students, we plan to sell our courses to schools for 200$ for each student. If
we can get 20 students every month we will get 4,000



Financials: Projections for 4 years
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Total Revenues 77,000 308,000 616,000
Pro Courses 0 45,000 180,000 360,000
®flite Colirses 32,000 128,000 256,000

COGS/Cost of sales 0 15,000 30,000 50,000
Gross Profit 0 62,000 278,000 566,000
Gross Profit Margin -100% 80% 90% 91%

General and Admin. Expenses 46,750 84,000 147,000 183,000
Salaries 24,000 32,000 45,000 60,000
Website 750 2,000 2,000 3,000
Marketing 6,000 20,000 50,000 50,000
Courses 10,000 10,000 15,000 20,000
Office and other logisti 6,000 20,000 35,000 50,000

Net Profit N/a -22.000 131,000 383,000
Net Profit Margin N/a -35% 47% 67%




Financials: 1st year broken down to months
(Revenue till gross profit margin)

Total Revenues 0

Monthly
Subscriptions

Tech
Companies

COGS/Cost of
sales

Gross Profit 1540 -2540 -2540 -3540 -3040 -4080 -3580 -3580 -5580 -4580 -5580

Gross Profit - -100 -100 -100 -100 -100 -100 -100 -100 -100
Margin




Bit Financials: 1st year broken down to months
COde (General and admin costs till net profit margin)

|Month 1 Menth 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Total

1000 1000 1500 1500 2000 2000
40 40 40 40 40 80
500 500 500 500
_ 0 1000 0O 1000 0 1000
500 500 500 500 500 500 500
-1540 -2540 -2540 -3540 -3040 -4080

*All of the numbers are in USD



Bit Funding Required for the first 3 month, what will it
COde be used for

First month:
-Salaries 1000%
-Domain and hosting 70%
-Equipment and outsourcing for producing the first 2 courses 50003
(HTML/CSS + javascript + PHP)
-Office and other logistic 5003

Second month:
-Salaries 10005
-Hosting 40%
-Adding 2 courses 0$ (Jquery + BootStrap)
-Office and other logistic 500$

Third month:
-Salaries 1000%
-Hosting 40$
-Adding 2 courses 1000$ (PHP + Codeigniter)
-Office and other logistic 500%



Bit Funding Required for the first year, what will it be
COde used for

The funding in the first year will be for:

-Equipment and outsourcing for producing of courses 10,000$ (for 12 courses it total)
-Salaries for 1 founders and 6 employees 24,000$

-Domain and hosting 1,000$

-Marketing 6,000%

-Office and other logistic 6,000

Total funding required for the first year is 47,000$



B lt Summary

Code

BitCode is a great product responding to a market need.
We have a big market segment and a first entry advantage.

During the first year, we focus on building the platform and building the content, then we
focus on growing the business.
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Thanks.



